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After analyzing the process of Reinsertion and Reintegration of the ex-combatant of Boko initiated by the 
Government of Niger since December 2016. COPAVE found the necessary to go and learn and to gain 
experience in this domain which is unknown in Niger. For that reason we made our first activity with the 
support of Global Center in Jun 2017. The activity was a study of the process of reconciliation and 
disarmament and demobilization in Cote D’Ivoire. Why Cote d’Ivoire? We preferred to have the experience 
of Cote D’Ivoire because it was one of the first West African county that successfully completed a 
reconciliation process. And experiencing the DDR process. Is this sense we focused our research on selecting 
key actors and government institutions which worked in the implementation of the process of reconciliation 
of Cote d’Ivoire. We then exchanged on the process with active actors from Abidjan, Yamoussoukro and 
Bouaké because this geographic zone were very impacted by the crises and they have play an important 
role in huge situation of reconciliation. With the support of a Journalist from Cote D’Ivoire we validated the 
list of actors in the respect of a criteria of pertinence, key role in the process, level of influence in the 
community … etc. We then submit our questionnaire to: The politicians in both side (opposition party and 
regime on power), traditional leaders, religious leaders, Civil Society leaders, youth, ECOWAS Community 
members based in Côte D’Ivoire and institutions in charge of the reconciliation and also economic operators 
and Artists.  From this important and successful interviews and focus groups discussions with 20 
organization and institutions. We were able to gather technics and tools and approach that strengthen our 
knowledge is the domain of Reconciliation and had good view of the DDR program. The interviewed 
personalities were very interesting and they found our initiative very salutary. So they really provide us with 
the maximum of information, guidance, tools and technics. That was our first line of demarcation in the 
process of reconciliation and we were ready to make some changes once we are back in Niger. We then 
contextualize the approach of Cote d’Ivoire in the Context of Niger in our report. And we prepared to share 
the tools with our Nigerian fellow engage in the process. We then share the first report with some 
Organization and Government Institution.  
 
With the strengthening of the capacities of the staff of COPAVE in the domain of Reintegration and 
Reinsertion of ex-combatant.  COPAVE moved at the next step. Share the experience with Nigerian CSOs 
and Government Institutions. In this sense a follow up activity was implemented in February 2015. That 
activity gather 29 representatives of CSOs form Diffa and Niamey and the representatives of Government 
Institutions. Via participative method we shared the result of the research of Cote d’Ivoire. During that 
exercise the participant discovered the tools that the actors of Cote d’Ivoire used to successfully address 
the process of reconciliation. They were able to appreciate the level of motivation and the commitment of 
the actors in Cote d’Ivoire and also the importance of the interaction and complementary of actors. We 
were able to compare the context of Cote d’Ivoire and the context of Niger and we end up with the 
conclusion that even if the context are different, the problem remain the same. Human being exploitation 
in conflict situation. After that we pursued with the next exercise which is the adaptation in the context of 
Niger. The Participant were all happy to see that they could contribute to the implementation on the 
process of reinsertion of the ex-combatant of boko haram. Unfortunately the CSOs and the Government 
doesn’t have the requested tools and approach to go through the process. For that reason, COPAVE initiated 
one additional activity. The Capacity building of CSOs and Government Institutions.   
 
May 2018, we implemented our activity of the Capacity Building of CSOs and Government Institutions with 
20 participants form CSOs and Government Institution. The activity provided them with the necessary tools 
and technics of diagnostics, analyses and addressing the problem of Reintegration of the repent of Boko 



haram In Niger. In order reinforce the capacities of the participants, we developed a tools ARREC (Tree of 
Reinsertion and Reintegration of Ex-Combatant) which is a combination of tools and other technic of 
communication. During the workshop of training we worked on the ARREC until the participants master the 
tools. For the good appropriation of it we apply the ARREC in the context of the Center of the repent of 
Goudoumaria in Diffa Region Niger. With that workshop we can said that the participants are now equipped 
to make comprehensive diagnostic and analyses in order to contribute to a successful, inclusive and 
sustainable process of Reintegration and Reinsertion of Ex-Combatant  
 
Our politic is to identified local partners in the domain of their expertise and strengthen their capacities 
during all our activities. We are taking a form of leader in this domain because we always target the same 
participant, because we aim to stimulate a sense of logic in their activity and because we want them to 
appropriate the technic and to be able to implement good activity. 
 
 

 
 

 
 



 


